


What we did last year...

1. Procurement

2. Free, Swim & Gym - (continue to monitor?)

3. 11,000 new homes - (continue to monitor?)

4. Cycling Strategy

5. School Places



What we did last year...

6. Casework systems

7. Regeneration schemes

8. Cabinet Member interviews

9. Budget Scrutiny 

10. Call-ins



1. Council rents for voluntary and business 
premises

2. School place planning



1. Live Webcasting

2. Survey of council 
staff



1. The council’s use of consultants 

2. Housing policy for care leavers (children’s and 
housing sub-committees to work together)

3. IT

4. Council’s approach to digital 

5. Empty homes (Housing sub-committee to lead)



1. Right to buy for housing associations/forcing councils to sell 
in “expensive” areas (work with housing-sub)

2. Council rents for voluntary and business premises 
(continued)

3. Approach to digital

4. IT systems

5. Underpayment of national minimum wage in Southwark



1. More team working?

2. How should we change cabinet member 
interviews?

3. Budget Scrutiny?


